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	Time				Schedule of Events	 					Tabletop Showcase

	Sunday, 9/13/2026

	7:00 AM - 5:00 PM		Staff Office OPEN	

	10:00 AM - 1:45 PM		Executive Committee Meetings	

	2:45 PM - 3:00 PM		Coffee Break	

	2:00 PM - 4:45 PM		Committee Meetings						Showcase Set-up

	5:00 PM - 6:30 PM		Welcome Reception						Showcase Open

	7:00 PM			Dinner on Own

	Monday, 9/14/2026

	7:00 AM - 5:00 PM		Staff Office OPEN	

	8:00 AM - 7:00 PM		Registration OPEN	

	8:30 AM - 9:00 AM		Sunrise Breakfast Buffet						Showcase Open
8:45 AM - 8:55 AM                 	Breakfast Spotlight – Jason DiMaggio, AFCO Direct

	9:00 AM - 10:15 AM		Opening General Session
				Welcome, Leadership Update, and Candidate Conversation
                                               	Ascending Leaders Welcome – Michael Ley, HawkSoft

Kick off the PIA Annual Leadership Conference with an inspiring opening session featuring PIA National President Mark Suhr. President Suhr will reflect on the accomplishments, milestones, and successes achieved across the association during the past year. Mike Skiados, PIA CEO, will provide an overview of the conference, highlighting key themes, learning opportunities, and leadership priorities for the days ahead.

The session will conclude with a special conversation led by Ariel Rivera, who will interview Erin Dey, the Vetted Candidate for the Secretary/Assistant Treasurer, offering attendees valuable insight into their background, leadership perspective, vision, and priorities. This engaging opening session sets the stage for a productive conference focused on strengthening leadership, advancing the association, and preparing for the future.


	10:30 AM - 12 Noon		Keynote
				The Future of Work is Flow 
				Jeska Brodbeck

There are over 40 years of verifiable scientific research on it; Olympic athletes hire coaches to teach them how to access it. The Navy Seals also pay big bucks to learn how to stay in it— yet Corporate America is hardly talking about it. Instead, mainstream work culture asserts the myth that if we work harder and faster, we can get it all done. The reality is that the work never ends, and chronic stress destroys the very productivity we need to be successful.

The typical anti-stress tips and tricks are just a band-aid over the real issue: negative stress blocks our creative genius, our ability to solve complex problems, and our enjoyment of the work we do.
It’s time to radically transform our relationship with stress to experience the power of Flow at work.


	12:15 PM - 1:00 PM		Luncheon and Panel Discussion
				Future Ready: What the Next Generation Expects from Tech
12:15 PM – 12:25                   	Executive Insight – FirstChoice
				Moderator: Vonda Copeland, Copeland Insurance
Panelists: 
Brody Hjelmstad, Vice President, Hjelmstad Insurance, North Dakota; Eric Horrocks, Sr. Territory Sales Manager, Hanover Insurance; Joel Dunham, President, Ovation Insurance, Indiana

Insurance is entering a period of rapid change, and the next generation of leaders is already working differently. Rising agency and carrier professionals will share how they expect to work, collaborate, and serve customers in an AI-enabled world. What technology actually saves time? Where do legacy systems still create unnecessary friction? How are younger professionals using AI today and what do they expect going forward? Panelists will provide candid perspectives on what's working, what's frustrating and where the industry needs to evolve. It will be an interactive and informal conversation, with plenty of opportunity for discussion and audience questions.  

	1:15 PM - 2:15 PM                 	PIA Tabletop Showcase 					Showcase Open

Visit the PIA Tabletop Showcase to connect with valued PIA sponsors and explore the products, services, and resources that can help your agency thrive. This interactive networking opportunity allows attendees to learn about innovative solutions, discuss business challenges with industry experts, and discover new ways to improve operations, enhance client service, and support agency growth. 


	1:15 PM - 2:15 PM		General Session
				PIAPAC Board Meeting

Join the PIAPAC Board Meeting to discuss the association's political engagement strategy and priorities to better understand how PIAPAC strengthens relationships with policymakers and supports PIA's ongoing advocacy efforts.


	1:15 PM - 2:15 PM		State Executives Society Meeting (Invitation only)	

	2:15PM - 2:30PM		Coffee Break with snacks	

	2:30 PM - 3:45 PM 		General Session: Board Orientation and Alignment Lab 	
2:30 PM – 2:40 PM		Executive Insight – Darious Mason, The Intelligent Agent
				Nikki Golden, Association Laboratory

This session will introduce PIA's new National Directors and provide an overview of the Board Orientation, helping attendees understand the responsibilities, expectations, and structure of national leadership. The session will then cover one of the most important strategic conversations facing our association as we review the findings of the Growth and Sustainability Report. Nikki Golden will present the key insights and recommendations from the study, followed by a discussion on the opportunities and potential paths forward to ensure PIA's long-term growth and success.


	4:00 PM - 5:00 PM		State Executives Society Meeting (Invitation only) 

	4:00 PM - 5:00 PM 		General Session: Innovation Roundtables Led by the Technology Council
What’s actually working with AI? Which technology investments are worth making? Join agents, carriers and technology leaders for an interactive conversation about the biggest technology issues facing agencies today. Each table will be hosted by a member of PIA’s Technology Council, with participants sharing experiences, comparing approaches and learning from one another. Together, each table will tackle three timely topics: AI in the Agency—where AI is delivering value, where it’s falling short and what requires caution; The Innovation Imperative—how to choose technology that matters without chasing every new trend; and The Data Dividend—how agencies can put their data to better use while building the foundation for AI, automation and analytics. Come ready to share what you’re seeing, hear what others are learning, and leave with new ideas.
 

	5:00 PM - 6:30 PM		The "Zone" Networking Reception				Showcase Open

	7:00 PM - 9:00 PM		Dinner on Own and Carrier Council and Ascending Leaders’ Council Dinner	 

	Tuesday, 9/15/2026

	7:00 AM - 5:00 PM		Staff Office OPEN

	7:00 AM - 7:00 PM		Registration OPEN	

	7:30 AM - 9:00 AM		Sunrise Breakfast Buffet						Showcase Open
8:15 AM – 8:25 AM     		Breakfast Spotlight – Chad Guyer, ABAIS (Cyber)

	8:00 AM - 9:15 AM		PIA National Carrier Council Meeting - Invitation Only

	9:30 AM - 10:45 AM		General Session:
				Panel Discussion: Risk. Regulation. Resilience. Responsibility—Addressing 				Availability and Affordability of P&C Insurance
				Moderator: Rick Keegan, Executive Vice President, Enterprise Chief Underwriting 				Officer, Travelers 

Panelists: Matthew E. Carlton, Esq., AVP – Corporate Legal, West Bend Insurance Company; Rhonda A. Hurwitz, Esq., AVP, Liability & Counsel, American Property Casualty Insurance Association; Glenn Westrick, Senior Vice President, Government Relations, Travelers  

Several factors are impacting the availability and affordability of insurance in certain markets across the country, including rising tort costs, fraud, climate and weather changes, coupled with economic inflation, aging infrastructure, and other trends. Travelers Chief Underwriting Officer Rick Keegan will frame the issues and then facilitate a panel of industry experts for a conversation outlining actionable insights for how policymakers, insurance agents, brokers, carriers, and consumers can work together to navigate a rapidly changing risk environment, build more resilient communities, and ensure a well-functioning insurance market.

	10:45 AM - 11:00 AM		Coffee Break	

	11:00 AM – 12:00 PM		General Session
				Transformation of the Legal Profession Will Increase Litigation Frequency
				Joseph Petrelli, President, Demotech, Inc.

The decades long emergence of “social inflation” and “nuclear verdicts” has challenged the availability and affordability of insurance in all jurisdictions and virtually all lines of insurance.  This discussion will outline how a previously covert online business model has been fueled by third-party litigation funding AS WELL AS the concurrent yet largely undiscussed transformations in the legal profession.  Increasing litigation frequency appears here to stay.  The session includes a description of how advisory organizations, i.e., ISO, American Association of Insurance Services, etc. can assist regulators and legislators monitor the litigation situation in their jurisdictions. 
	

	12:15 PM - 1:15 PM		PIA National Awards Luncheon

Join us as we celebrate some of the very best of the independent insurance community. Each year, PIA recognizes individuals and organizations that stand out for their leadership, service, innovation and commitment to the independent agency system. Awards honor an outstanding Professional Agent and Young Insurance Professional; exceptional customer service; innovative use of technology and communications; and MGA and insurance company partners whose work helps independent agencies succeed.
These honors go beyond business results. Recipients are selected for the difference they make to their agencies and clients, to PIA and the insurance industry, and to the communities they serve. The 2026 honorees will be honored at the luncheon. Come celebrate the people and organizations setting the standard for our industry and be there when this year’s winners are announced.


	1:30 PM - 2:45 PM		Advocacy Day Issues Briefing: Preparing for Capitol Hill
				Corey Weeks of Becker & Poliakoff

Before meeting with policymakers on Capitol Hill, attendees will receive a timely and comprehensive briefing from Corey Weeks of Becker & Poliakoff on the key legislative and regulatory issues impacting independent insurance agents. Corey will provide insights into the priorities PIA will be discussing with Members of Congress and their staff, explain the significance of each issue to agents and consumers, and equip attendees with the knowledge and confidence to be effective advocates. This session is essential preparation for PIA Advocacy Day and an opportunity to ensure our collective voice is informed, focused, and impactful.


	2:45 PM - 3:00 PM		Coffee Break with snacks	

	3:00 PM - 3:30 PM		Annual Meeting of Members					Showcase Close

	3:30 PM - 5:15 PM		PIA National Annual Board of Directors Meeting	

	5:30 PM - 7:00 PM		Reception Honoring Incoming President (David "Red" Gorman)	

	7:00 PM			Dinner on Own

	

	Wednesday, 9/16/2026

	7:00 AM - 12:00 PM		Staff Office OPEN

	7:00 AM - 10:30 AM		Registration	

	7:00 AM - 8:30 AM		To Go Breakfast and Coffee	

	All Day				Advocacy Day	

	8:00 PM - 10:00 PM		Hospitality	
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