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	Time				Schedule of Events	 					Tabletop Showcase

	Sunday, 9/13/2026

	7:00 AM - 5:00 PM		Staff Office OPEN	

	10:00 AM - 1:45 PM		Executive Committee Meetings	

	2:45 PM - 3:00 PM		Coffee Break	

	2:00 PM - 4:45 PM		Committee Meetings						Showcase Set-up

	5:00 PM - 6:30 PM		Welcome Reception						Showcase Open

	7:00 AM - 5:00 PM		Dinner on Own	

	Monday, 9/14/2026

	7:00 AM - 5:00 PM		Staff Office OPEN	

	8:00 AM - 7:00 PM		Registration OPEN	

	8:30 AM - 9:00 AM		Sunrise Breakfast Buffet						Showcase Open
8:45 AM - 8:55 AM                 	Breakfast Spotlight – Jason DiMaggio, AFCO Direct

	9:00 AM - 10:15 AM		Opening General Session: 
				Welcome, Leadership Update, and Candidate Conversation
                                               	Ascending Leaders Welcome – Michael Ley, HawkSoft

Kick off the PIA Annual Leadership Conference with an inspiring opening session featuring PIA National President Mark Suhr. President Suhr will reflect on the accomplishments, milestones, and successes achieved across the association during the past year. Mike Skiados, PIA CEO, will provide an overview of the conference, highlighting key themes, learning opportunities, and leadership priorities for the days ahead.

The session will conclude with a special conversation led by Ariel Rivera, who will interview Erin Dey, the Vetted Candidate for the Secretary/Assistant Treasurer, offering attendees valuable insight into their background, leadership perspective, vision, and priorities. This engaging opening session sets the stage for a productive conference focused on strengthening leadership, advancing the association, and preparing for the future.
	

	10:30 AM - 12 Noon		Keynote
				The Future of Work is Flow 
				Jeska Brodbeck

There are over 40 years of verifiable scientific research on it; Olympic athletes hire coaches to teach them how to access it. The Navy Seals also pay big bucks to learn how to stay in it— yet Corporate America is hardly talking about it. Instead, mainstream work culture asserts the myth that if we work harder and faster, we can get it all done. The reality is that the work never ends, and chronic stress destroys the very productivity we need to be successful.

The typical anti-stress tips and tricks are just a band-aid over the real issue: negative stress blocks our creative genius, our ability to solve complex problems, and our enjoyment of the work we do.
It’s time to radically transform our relationship with stress to experience the power of Flow at work.


	12:15 PM - 1:00 PM		Luncheon and Panel Discussion
				Future Ready: What the Next Generation Expects from Tech
12:15 PM – 12:25                   	Executive Insight – FirstChoice
				Moderator: Vonda Copeland, Copeland Insurance
Panelists: 
Brody Hjelmstad, Vice President, Hjelmstad Insurance, North Dakota; Eric Horrocks, Sr. Territory Sales Manager, Hanover Insurance; Joel Dunham, President, Ovation Insurance, Indiana

Insurance is entering a period of rapid change, and the next generation of leaders is already working differently. Rising agency and carrier professionals will share how they expect to work, collaborate, and serve customers in an AI-enabled world. What technology actually saves time? Where do legacy systems still create unnecessary friction? How are younger professionals using AI today and what do they expect going forward? Panelists will provide candid perspectives on what's working, what's frustrating and where the industry needs to evolve. It will be an interactive and informal conversation, with plenty of opportunity for discussion and audience questions.  

	1:15 PM - 2:15 PM		Ascending Leaders’ Session
				Connection Experience
				Jeska Brodbeck, Speaker on Flow State and Performance Coaching 
In this interactive workshop, participants will look at the connection between the structure of work and the energy, motivation, and momentum people bring to it. You’ll explore what fuels intrinsic motivation, what quietly drains it, and how leaders can create conditions that make it easier for people to do their best work. Participants will examine these ideas through the lens of their own teams and organizations and identify practical changes they can make to improve execution and performance. You’ll leave with a better understanding of how to build momentum—not by pushing people harder, but by creating an environment where motivation and high performance can emerge more naturally.


	1:15 PM - 2:15 PM                	PIA Tabletop Showcase					Showcase Open

Visit the PIA Tabletop Showcase to connect with valued PIA sponsors and explore the products, services, and resources that can help your agency thrive. This interactive networking opportunity allows attendees to learn about innovative solutions, discuss business challenges with industry experts, and discover new ways to improve operations, enhance client service, and support agency growth. 


	2:15 PM - 2:30 PM		Coffee Break with snacks	

	2:30 PM - 3:45 PM		Ascending Leaders’ Session
				Communicate Like a Leader: Build Credibility, Influence and Executive Presence 
				Clare DeNicola, the10company

Whether you're presenting to a client, leading a team meeting, speaking at an industry event, or pitching a new idea to carrier partners, how you communicate often matters as much as what you know. In this interactive workshop, you'll learn the communication techniques used by successful leaders to build credibility, influence decisions, and inspire confidence. Through practical exercises, real-time coaching, and peer feedback, you'll strengthen your executive presence, learn how to organize persuasive messages, handle tough questions, and deliver presentations that people remember and act on. You'll leave with practical tools you can immediately apply in client meetings, networking conversations, agency presentations, and leadership opportunities.

By the end of the session, participants will be able to:
· Communicate with greater confidence and executive presence
· Structure messages that are clear, persuasive, and memorable
· Deliver presentations that engage rather than simply inform
· Handle questions with confidence and credibility
· Develop a stronger personal leadership presence in meetings and client conversations
· Apply practical communication techniques immediately back at their agencies

	4:00 PM - 5:00 PM		Ascending Leaders’ Session
				The Secrets of Digital Marketing Success - Leverage tools and AI to be the best 				human 	you can be!
				Brian Haney, The Haney Company, a Relation Insurance Company 

AI is not a fad, it’s an invaluable tool that, when deployed correctly, can help you be more human!  Not only that but, in an increasingly busy digital marketplace, if you don’t standout, you’ll just get lost! In this session I will not only unlock the secrets to building a standout online brand, help you examine yourself and your practice and what makes you successful, and then help you create some digital capacity that you may not have tapped into yet to soar to new heights. 

1. The problem we face: the majority of insurance practices are not digitally relevant to their target audiences – The solution: Build a standout digital brand all from the perspective of your ideal buyer persona!
1. Learn how to take that strong digital brand and engage with your ideal audience so effectively that they start coming to you (instead of you always trying to go out to them). 
1. Learn how to create killer content that amplifies your brand, helps you stand out as a true subject matter expert, and becomes a lead generation magnet for your practice (including how to leverage PIA’s tools and resources)
1. How to Leverage AI not to replace yourself, but to magnify yourself 

Brian will also share lessons from building his own digital presence and growing a successful insurance and financial services business. Whether you’re trying to build your own professional brand, help your agency become more visible, or connect with clients and prospects in new ways, you’ll leave with practical ideas you can start using right away.	 


	4:00 PM - 5:00 PM		State Executives Society Meeting	 

	5:00 PM - 6:30 PM		The "Zone" Networking Reception				Showcase Open

	7:00 PM - 9:00 PM		Dinner on Own and Carrier Council and Ascending Leaders’ Council Dinner	

	

	Tuesday, 9/15/2026

	7:00 AM - 5:00 PM		Staff Office OPEN

	7:00 AM - 7:00 PM		Registration OPEN	

	7:30 AM - 9:00 AM		Sunrise Breakfast Buffet						Showcase Open

	8:00 - 8:45 AM			Growth and Sustainability Survey Review
8:00 AM - 8:10 AM     		Breakfast Spotlight – Chad Guyer, ABAIS (Cyber)


	9:00 AM - 10:30 AM		Ascending Leaders’ Session
				Intrinsic Motivation
				Jeska Brodbeck

Leaders often sense that execution is taking more effort than it should, even with highly capable, well-intentioned teams. This friction often reflects the structure of the work itself, shaping how—and whether—people invest their energy or conserve it. In this workshop, we explore how to design the conditions that activate intrinsic motivation so high performance naturally emerges as the operating baseline across your organization.


	10:30 AM - 10:45 AM		Coffee Break	

	10:45 AM - 11:45 AM		Ascending Leaders’ Session
				Think Like an Owner from Where You Sit
				Michael Ley, HawkSoft

You don’t need to own the agency, or even have leader in your title, to think like an owner and make an impact. In this interactive workshop, you’ll be challenged to look at the things you’d like to change in your agency through a different lens: as business opportunities versus frustrations. Participants will learn how to connect their ideas to the things that matter to the business, including growth, retention, revenue, and stronger relationships. You’ll practice turning an everyday challenge into a compelling business case. Through candid discussions, you’ll see how decisions look from the other side of the table and gain a better understanding of how to successfully advocate for change. This isn’t a presentation. Attendees will do the work in the room and leave with a specific conversation to have and a commitment to act on. 


	Thank You for Participating!

This concludes Own Your Zone: Ascending Leaders’ Summit. Thank you for your engagement, insights, and commitment to leadership within PIA. We hope the relationships built, ideas shared, and skills developed throughout the Summit will support your continued growth and success as a leader in the independent insurance industry. Attendees participating in Advocacy Day are invited to join the Advocacy Day sessions for the remainder of the afternoon as we continue the important work of advancing and protecting the interests of independent insurance agents nationwide.
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